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Growing Demand for Work Sharing
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The number of patent applications in the world is increasing along with the globalization of 
business. In particular, the number of applications filed abroad is significantly increasing.
The number of applications filed in Japan is staying at around 340 thousand from 2009 onward.
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To cope with increase of 
global patent applications…

Effective use of Information on 
Patent examinations conducted by 
other IP offices  is KEY for solution



6

Work Sharing Initiative 
- JP- FIRST -
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OFF
(JPO)

ApplicationApplication Final 
Exam. 
Final 

Exam.

OSF FAFA

FA Results

FAFA

OFF prioritizes 
examination of first 

filing

Corresponding
Application

Corresponding
Application

OSF can utilize FA 
results of JPO
Through AIPN

30 months

12 months 
(Paris Priority)

JP-FIRST
(JP - Fast Information Release Strategy since 2008)

Conditions;
•Basic applications claiming Paris 
priority
•Examinations have been requested for 
within two years from the filing date 
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JPO provides the AIPN (Advanced IP network)

• The AIPN is the Web based Service only for 
Examiners in the Foreign IP Offices.

• The AIPN provides Dossier Information and 
Legal status of applications examined by JPO. 

• Almost all Information is translated into 
English by Japanese-English Machine 
Translation.

• The AIPN is the Useful Tool for Utilizing 
Examination Results done by JPO.
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Work Sharing Initiative 
- PPH -
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What is PPH?
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PPatent atent PProsecution rosecution HHighway (ighway (PPHPPH))

PPH is a framework in which an application determined to be patentable in the 
Office of Earlier Examination is eligible to have an accelerated examination in the 
Office of Later Examination with a simple procedure upon an applicant’s request
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Accelerated 
Exam.

WO or 
IPER

Positive 
Opinion Accelerated 
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Search/
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OEE (Office of Earlier Examination)
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Allowable

Claim Correspondence

Claim Correspondence

Claim Correspondence
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At the request of PPH, 
Office Actions and Patented claims 
of OFF are attached

OSF can effectively utilize    
examination results of OFF
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JPO 
(JAPAN)

SIC
(Columbia)

Expanding PPH NetworkExpanding PPH Network
As of 1st of September, 2012

: PPH

: PCT-PPH
: PPH MOTTAINAI

DPMA
(Germany)

UKIPO
(UK)

KIPO
(Korea)

USPTO
(USA)

CIPO 
(Canada)

EPO
(Europe)

IP Australia
（Australia）

DKPTO 
(Denmark)

IPOS 
(Singapore)

NBPR 
(Finland)ROSPATENT 

(Russia)
HIPO

(Hungary)
APO 

(Austria)
SPTO

(Spain)

IMPI
(Mexico)

INPI
(Portugal)

PRV
(Sweden)

ILPO
(Israel)

NPI
(Nordic)

TIPO
(Taiwan)

NIPO
(Norway)

SIPO
(China)

IPO
(Iceland)

IPOPHL
(Philippines)

26 IP offices participate PPH 
as 1st of September, 2012 

The cumulative number of PPH 
requests are about 22,500 

as of the end of June, 2012

26 IP offices participate PPH 
as 1st of September, 2012

The cumulative number of PPH 
requests are about 22,500

as of the end of June, 2012
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Recent new PPH of JPO

SIPO (China): PPH and PCT-PPH since 1 Nov 2011

NIPO (Norway): PPH and PCT-PPH since 1 Dec 2011

IPO (Iceland): PPH and PCT-PPH since 1 Dec 2011

ILPO (Israel): PPH since 1 Mar 2012

IPOPHIL (Philippines): PPH and PCT-PPH since 12 Mar 2012

INPI (Portugal): PPH and PCT-PPH since 18 April 2012

KIPO (South Korea) : PCT-PPH since 1 July 2012
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Number of PPH RequestsNumber of PPH Requests
As of the end of June, 2012

JP US KR GB CA DE AU DK EP SG FI RU AT HU ES MX PT IL TW NO CN IS PH Total

JP 5520 1395 24 (0) 100
(3) 607 - 2 204 8 1 (0) 51(2) 0 0 0 10 0 0 46 0 253 0 0 8221

US 1772
(44) 627 49 (1) 2422

(60) 88 190
(10) 7 152 9 2 (0) 36(1) 0 2 1 49 - 0 109 6 210 0 - 5731

KR 195 957 6 5 3 - 0 - - 0 (0) 1 - - 2 - - - - - 3 - - 1172

GB 70(4) 294 27 10
(2) 0 - - - - - - - - - - - - - - - - - 401

CA 4(4) 152 1 0 (0) 0 - 0 - - 1 (0) - - - 0 - - - - - - - - 158
DE 93 80 19 0 32 - - - - - - - - - - - - - - 0 - - 224
AU - 153 - - - - - - - - - - - - - - - - - - - - 153
DK 10 107 4 - 2 - - - - - 0 - - - - - 0 - - - - - 123
EP 110(55) 281 - - - - - - - - - - - - - - - - - - - - 391
SG 0 2 - - - - - - - - - - - - - - - - - - - - 2
FI 6 26 0 - 2 (0) - 0 - - - 1 0 0 0 - - - - - - - - 35
RU 3 10 0 - - - - 0 - - 0 (0) - - 0 - - - - - - - - 13
AT 0 1 - - - - - - - - 0 (0) - 0 - - - - - - - - - 1
HU 2 3 - - - - - - - - 0 (0) - 0 - - - - - - - - - 5
ES 0 0 0 - 0 (0) - - - - - 0 (0) 0 - - 0 0 - - - - - - 0
MX 0 1 - - - - - - - - - - - - 0 - - - - - - - 1
PT 0 - - - - - - - - - - - - - 0 - - - - - - - 0
IL 0 5 - - - - - 0 - - - - - - - - - - - - - - 5

TW 2 3 - - - - - - - - - - - - - - - - - - - - 5
NO 0 2 - - - - - - - - - - - - - - - - - - - - 2
CN 10 49 1 - - - - - - - - - - - - - - - - - - 60
IS 0 5 - - - - - - - - - - - - - - - - - - - - 5
PH 0 - - - - - - - - - - - - - - - - - - - - - 0

Total 2277 7651 2074 79 2573 698 190 9 356 17 4 89 0 2 3 59 0 0 155 6 466 0 0 16708

OLE

OEE

* The number in parentheses shows the cumulative number of PPH MOTTAINAI requests out of the total number of PPH requests.
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Number of PCTNumber of PCT--PPH RequestsPPH Requests

As of the end of June, 2012

JP US KR CA AU DK EP FI RU AT ES MX PT SE NO CN IS PH Total

JP 1184 754 - - - 0 95 0 - - 1 2 0 5 0 62 0 1 2104

US 19 198 15 - 7 0 14 0 6 0 0 - - 0 0 4 0 - 263

KR - 1469 41 - - - - - - - - - - - - 84 - - 1594

CA - - - 48 - - - - - - - - - - - - - - 48

AU - 149 - - 7 - - - - - - - - - - - - - 156

EP 428 1171 - - - - - - - - - - - - - - - - 1599

FI 0 36 - - - - - - 0 0 0 - - - - - - - 36

RU - 11 - - - 0 - 0 - - 0 - - - - - - - 11

AT - 10 - - - - - 0 - - - - - - - - - - 10

ES 2 6 - - - - - 0 0 - - 0 0 - - - - - 8

SE 8 42 - - - - - - - - - - - 1 - - - - 51

XN 3 34 - - - - - - - - - - - - - - - - 37

CN 4 35 1 - - - - - - - - - - - - - - - 40

Total 1648 3915 57 48 14 0 109 0 6 0 1 2 0 6 0 150 0 1 5957

Office of Filing

IS
A/

IP
EA
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Merits for the applicants 
of PPH
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Advantage of PPH Advantage of PPH ––Speed and QualitySpeed and Quality--
• Speed:
Reduced pendency at the OLE

Expeditious examination

• Quality:
High grant rate at the OLE 

High predictability of examination results at the OLE

Grant Rate (2011CY)

65.6%

53.1%

0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0% 70.0% 80.0%

Appliactions under JP-US
PPH

Applications claiming
priority to US application

（%）

Average Pendency from FA to Final Action (2011CY)

6.7 months

9.2 months

0.0 2.0 4.0 6.0 8.0 10.0 12.0

Appliactions under JP-US
PPH

Applications claiming
priority to US application

（months）
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Merits for the patent offices 
of PPH
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1.1. Reduction in Number of ClaimsReduction in Number of Claims
2.2. Reduction in Number of Office Reduction in Number of Office 

ActionsActions
3.3. ImprovementImprovement of Quality (Efficient of Quality (Efficient 

examination in better quality)examination in better quality)

Merits of PPH for Patent OfficesMerits of PPH for Patent Offices
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Decrease in number of claims 
Decrease in number of office actions
Utilization of search/examination results 
of other IP offices

Advantage of PPH

Decrease in number of claims 

Utilization of search and   
examination results of other 
IP offices

Without  PPH With  PPH

Total Amount 
of Work in 
Examination 

Decrease in number of OA

Promote 
Work-Sharing 
among the 
Patent Offices

Patent Prosecution Highway; PPH

Down
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Number of ClaimsNumber of Claims

Decrease in number of claims of JP-US PPH applications 
at the time of first action

As of the end of September 2011

20.8

25.3

0 5 10 15 20 25 30

Average number of claims at the time of filing

Average number of claims at the time of first action

18% down
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Number of Office ActionsNumber of Office Actions

As of the end of September 2011

0 .91

0 .91

0 .71

0 .97

1 .17

1 .30

0.00 0.20 0.40 0.60 0.80 1.00 1.20 1.40

Rejection based on 
Article 36 

(Description Requirement)

Rejection based on 
Article 29 (2) 

(Inventive Step)

Total of Rejections

Application claiming priority to US application (CY2010)
Application under JP-US PPH
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PPH Mottainai



25

Under this pilot program, PPH request is eligible, whether or not the office which 
provides the examination results is the Office of First Filing (OFF).

The newly eligible examples under the PPH MOTAINAI Pilot Program

Case 1Case 1 Case 2Case 2

・・・the participating Office for this Pilot Program ※

PPH MOTTAINAIPPH MOTTAINAI Pilot ProgramPilot Program ~Easing of PPH requirements~~Easing of PPH requirements~

Priority
claim

Office A 
application

Office B 
application Patentable

Office of First Filing (OFF)

Office of Earlier Examination  (OEE)

Request for 
PPH

Office of Later Examination  (OLE)

OK
Priority
claim

Office A 
application

Office B 
application Patentable

Office of First Filing (OFF)

Office of Earlier Examination  (OEE)

Request for 
PPH

Office of Later Examination  (OLE)

OK
Priority
claim

Office A 
application

Office B 
application

Patentable

Office of First Filing (OFF)

Office of Earlier Examination  (OEE)

Request for 
PPH

Office of Later Examination  (OLE)

OK
Priority
claim

Office C 
application

Priority
claim

Office A 
application

Office B 
application

Patentable

Office of First Filing (OFF)

Office of Earlier Examination  (OEE)

Request for 
PPH

Office of Later Examination  (OLE)

OK
Priority
claim

Office C 
application
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Type

Principle

Concept PPH requested office can utilize the earlier examination result created by OSF 
which has PPH agreement with the office.

Paris
Route

Direct
PCT

Route

PCT-
PPH

1:OFF

Request 
for PPH

OK
1:OFF

Request 
for PPH

Grant OK

Request 
for PPH

Grant
OKRO

2:OSF
2:OSF

3:OSF

Request 
for PPH

Grant
OK

1:OFF

2:OSF

A B C
First File

Earlier Examination (MOTTAINAI** model)

1:DO

2:DO

Request 
for PPH

OKWO / IPER
1:DO

2:DO

Positive Opinion

Grant

Already Implemented

Already Implemented

Already Implemented

PCT

E
xam

ination R
esults

P
C

T W
ork 

P
roduct

PPH requested office can utilize the 
examination result of only OFF which 
has PPH agreement with the office

<Improvement>
Examination result of OSF can be 
used irrespective of OFF’s condition. 

<Improvement>
Examination result of OSF can 
be used even by OFF. 

* Two orange boxes mean PPH agreement is available between the two offices
** “MOTTAINAI” is a Japanese term meaning “a sense of regret concerning waste when the intrinsic value of an object or resource is not properly utilized.”

It is said that its concept is made up by Reuse, Recycle, Reduce and Respect.



27

Introduction of 
PPH Portal website



28http://www.jpo.go.jp/ppph-portal/index.htm

For further details For further details --PPH Portal Website(1/3)PPH Portal Website(1/3)--

Access also PPH Portal Web Site for more information.
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PPH Portal Website also provide the PPH statistical 
data.

Provision of the number of 
PPH requests by Office

Provision of the PPH statistical data, 
such as Grant Rate and Average 

Pendency from FA to Final Decision.

Clicking the icon 
“Graph”・・・

For further details For further details --PPH Portal Website(2/3)PPH Portal Website(2/3)--
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The intelligible The intelligible 
graphsgraphs would would 

be found!be found!

•The Offices which meet the following requirements are indicated.
1, The offices which have entered PPH network more than 1 year ago. 
2, The offices which have received more than 50 PPH requests. 

Please access URL: http://www.jpo.go.jp/ppph-portal/index.htm

For further details For further details --PPH Portal Website(3/3)PPH Portal Website(3/3)--
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1.1. Reduction in Number of ClaimsReduction in Number of Claims
2.2. Reduction in Number of Office ActionsReduction in Number of Office Actions
3.3. ImprovementImprovement of Quality (Efficient examination in of Quality (Efficient examination in 

better quality)better quality)

Merits of PPH for Patent OfficesMerits of PPH for Patent Offices

At the request of PPH, 
Office Actions and Patented claims of OFF are 
attached

OSF can effectively utilize    
examination results of OFF
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Summary of presentation
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To cope with increase of 
global patent applications…

Effective use of Information on Patent examinations 
conducted by other IP offices is KEY for solution

JPO provide 
examination results
(JP-First, PPH, etc) Global Platform

to facilitate access
examination results 

become
Important
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Thank you
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