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Segment 2 (1) Identify areas for cooperation

External-level Business Environment

Macro economy, Policy, Law & regulation, Infrastructure, etc.

Human Resources
Director
- Managerial knowledge/skills
- Entrepreneurial skills
Employee
- SKills (production, sales,
accounting, etc.)

Products/Services
Product innovation
- Quality improvement
- New product development
Process innovation
- QC
- Cost reduction
- Delivery (channel, time)

Capital
Investment capital
Working capital
- Loan

- Credit guarantee
Internals-

- Leasing

Information
- Market information
- Technology information
- Business partners

level Management Resources

Mezzo-level Business Environment

Financial institutions,
FDIs, etc.




Segment 2 (2) Mapping of existing programs

‘ ‘ External Business Environment

Land law
Donor Business,
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assessment - _ laws

Capacity Building > —
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(Foreign) 4 Cea

Thailand

Foreign Laws and decrees |
CpC invest. & ( BoL ). on commercial (Mo )1 Customs,
Domestic banks, Secured FTOpeTy s Advocacy on laws & regulations
Contract law invest. transaction law Lo .
e Public-Private partnership

Donor
Community
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ji’CA) Segment 2 (3) Simulation of development story

Export q ulti-nationa
P . Domestic corporation
promotion market supply chain
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jl’CA) Segment 3 (1) Effective use of local BDSPs

Total Quality

Marketing Management

Business

Total Innovation

One i> planning support by
Stop BDSP
Window network

Preliminary
analysis

SMESs |

Production
modernization




j'?CA) Segment 3 (2) Target buyers as resources
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Segment 3 (3) Close look at local context

Competitiveness
Raw Operation Retailers,
material > processes of distri-
suppliers/ manufacturers butors
AN : Imported
supporting mapchines
Industry & components

Technology Machine Production Technology Machine Production
knowledge /material

knowledge /material

Newly established
& small enterprises

skill

Enterprises in domestic low
to mid-level markets

Quality

Technology
knowledge

Machine Production
/material skill

Enterprises in export &
domestic high-end markets



Segment 4 (1) Conventional monitoring with PDM

7

Objectively veriflable indicators

Means of Verifieation

Narrative Summary
Qverall Goal:

ISMES effectively wiflize: the SME supporl measues collzhoratively provided by MPFAED, other
ministries/agencies and local govemments, for the purpose of impraving their business performance,

Overall goal

1. Numiber of wses of the publia support services all over Vietnam
2. Sefistaction of SMEs/government officars towards pubic
funztons for supporing SMES

SME White Paper/ SWME

Im nt Asximptions

Parinership Group Repordf
Projoct repord! survey!
inkerview! databasef cutputs

1. SMEs make their best etfert for improving
their bisness peHermance making use of the
senvices they recelyed

2, Thete is no severe nallonal economic furm-
cdown

Project Purpose:

1 capable of taking the fead I intreducing mfeclive and accessible public SME support
measures, ensuring the & ctive and continuaus participation by relavant central leve)
ministrizalagencies and local govemments.

Project purpose

1. Number of public SME euppert meassures fed by AED and

Cutpuls: ]

1. AED strengthens its capasity to coordinate with ather central lavel min‘siries and agencias related
to SME development, in parleuar Lirough plloting the inroduztion of & wser-triendly SME support
|measures guldebaok,

Outputs

2. AED strengthens its operation for effective capacity building for govemment sieers n charge of
EME developrment

SME Whits Paser! SME

Other minlstries, agencias and local

implemented by relevant stakebolders Parinership Group Reporty  |governments ersure encugh budget and human
2. Condilon of awareness amang SMEs about SME support Project reportf surveyf resoutces fo implement SME developmant
MeBSLFES (rterdew! databasef cutpute  [pelicy,

3. Situation of 'nslitutional amangemerts (incietly organizational colaboraton mechanism led by AED I
structure, pr - ~ef, budget ele) for Implementing SME support / e,

measr [ Ib

1. Mumber of e, 6@ “rles and agendes parficipatngin |5 0\9 AED &, /‘(‘ budget and human

the plot actvities )/ Partn. rRSUIge: | "9/) ~of nchievements.

2 Number of cifioten, ) “ME guideboo Proectrs, /) Orerminirie. ‘C° . local govemments
3. Safisfaction of guideboo mevewtda. Ly |epotAEDsw. Qg oraton.

4, Number and contents of me.. /)O" “eamation Counel 7, J‘(/

5. Munber of updating aciies ol /s /50 ),

1. Currdculum, traching materials and tra. (‘O “¢ building SHE Wit Paper/ SME 6(‘}' 106,
arthites /3\ Partnership Group Reportt (o) (o)

2. Numter of training coursesicapacly building » ad Preject repart! survey/ 0 OJ‘
related number of participants interview! databaser outpurts

3, Lewe! of understancing/satistaction of paricpants

4, Sinsation of particlpants utiization of training eontents in their
daily werk

5. AED's plan for capacity bulding activiles for governiment
officers

5, AED enhances its capacily o faciltate local govemments' Infiabve for spporiing SMEE, thraugh
pitoting the actvties for strengthening business likage betwesn assermblers and oce) supporting
indusiries.

1. Number of assemblers and losal suppliets Identified thraugh pllat
activities

IME White Paper/ SME
Partnership Group Repertf

2

2, Number of business linkage actvities and rumber and contents [Profect reper! sunvey!
of successfid busness malching stores nterview! databasef outputs
3. Mumber and conterts of dasmination activites |=d by AED
4, Situation of stakehalders' eclabzration for promoting buskness
: matching
4. AED formufates & salid viskon for the apprepriate organizatonal structure enabling fanctional SME {1, Draft documert on AED's vision SME White Papen SME
develapment polcy implementation, 2. Formufationsauthorizaton process of AED's vision Partnership Gioup Reperlf

Project reporty survey!
Interview! databasel outputs

Activities



jﬂ:A) Segment 4 (2) Quantitative analysis at activity level

MK = B, + B, Emp + B, Prod + B; [n ProfEmp + B, BizPart + B; Java + € ]

MK: Sales market — setting 4 stages

(S1:District/City, S2:Province, S3:0ther provinces, S4:Foreign)
Emp: No. of Employee; Prod: No. of Product items; ProfEmp: Gross profit / No. of Employee
BizPart: Existence of Business partner; Java: Located in Java

" Independent variable City Province Others Export

| o 0.753*** 0.556** 0.406

oroductivit Coefficient (0.256) (0.241) (0.293)

y Marginal 20113 0.076™ 0.042 —0.005

effect (0.040) (0.032) (0.037) (0.032)

— 0.022 0.549" 1,193

No. of emblovee Coefficient (0.329) (0.297) (0.364)

‘ POy Marginal —0.087" —0.081 0.079 0.089™

effect (0.048) (0.047) (0.053) (0.028)

— 0.126 1.092 1.444"

Business oartner Coefficient (0.621) (0.574) (0.794)

P Marginal 0.150 —0.119 0.183° 0.086

effect (0.093) (0.091) (0.102) (0.063)

— —0.121 0.411 0.617

. Coefficient (0.608) (0.565) (0.743)
Location -

Marginal —0.049 —0.079 0.083 0.045

effect (0.091) (0.094) (0.109) (0.063)

N = 104 Pseudo R-sq: 0.148




j'l’CA) Segment 4 (3) Qualitative analysis at activity level

Implementation Change No %
Production Quality1+ Profitt 16 57.1
skill training | Done Quality?+ Profit— 6 96.4 21.4
Quality— 5 17.9
Not yet. Under consideration 1 . 3.6
No plan 0 0.0
Total 28 100.0 100.0
Manageria [ Implemen’.ced. Not implemented
skill training Actual changes = Thinking changed
Mng Staff Mng Staff Mng Staff Mng Staff
General management 1 1 2
[ Financial management 4 1 2 2 ] 1 3
HR management 1 1 1 3 2
Production management 1 2
Taxation 1 6
Contract/negotiation 2 2
Sales skill 1 1 2

% 13.6 18.2 11.4 15.9 9.1 31.8



