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Present Status of SMEs Q)
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O SMEs number approx. 4.2 million and comprise over 99% of all corporations of Japan.
O Percentage of patent applications of SMEs is steady at 10-12% of annual total.
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SME percentage of annual \
total of patent applications is
steady at 10-12% (30-40
thousand casesl/yr).

SME percentage of total
number of applicants annually
is 48-57% (12-14 thousand
applicants/yr).

Note: While utility model
applications by larger
corporations comprise less than

SMEs approx. 40-50% (3-4
thousand cases/yr). SME
percentage of applicants is
approximately 50% (2.5-3.0
thousand applicants/yr).

Reference: Foreign Patent Applications by SMEs

10% of annual total, apps. By

O Annual total approx. 7,500 (PCT applications 2,500; Paris Convention

priority 5,000)

Note: Reasons for foreign applications (07/12 survey)
Anti-counterfeiting (66%), market penetration (56%), competitor measures (38%),

licensing (32%)

Y

Data: Based on ‘the SME White Paper 2006’, Ministry of Internal Affairs.

In manufacturing, corporations with capital below ¥300 million and les

[ Definition of small and medium-sized enterprises (SMEs) }
s

than 300 regular employees.

As compared with larger corporations, the SME utilization rate of patent is higher.
— The number of patent applications by SMEs is low because SMEs strictly select
applications. As long as SMEs obtain application rights, they tend to exploit them effectively.

Proportion of Patent Utilization
by SMEs

Proportion of Patent
Utilization by Larger Corps

62. 5%

46. 4%

Source: Based on the ‘FY2007 Survey of IP Activities’, 2008, Japan Patent Office.
Note: Utilization is the sum of the ‘Self-Utilization’ and ‘Other-Utilization of the Domestic Utilization’. 1




Present Status of SMEs
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SME percentage of annual
total of trademark
applications is steady at 23-
27% (27-30 thousand casesl/yr).
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Note: A large number of
trademark applications are filed
by very small enterprises so it
can’ t be determined whether the
majority of enterprises are SMEs.
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SME percentage of total number
of applicants annually is 20—-30%
(8-12 thousand cases/yr).
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SME percentage of annual

total of design applications

is steady at 30-32% (10-12
SMES thousand cases/yr).
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SME percentage of total

number of applicants

annually is 50-58% (0.3-3.4
thousand cases/yr).
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Regional TM (Regional Brand)

O Started in April 2006. 440 registered as of Sep 9, 2009.
O Responses are nationwide.
Hokkaido Tohoku Kanto
12 26 44
Joshinetsu Hokuriku Tokai
19 42 62
Kinki Chugoku Shikoku
114 29 21
Kyushu Okinawa Other
54 15 2

| Note

O Regional Differences in Applications

Applications for all types of IP are concentrated in
urban areas.
{Breakdown of Applications in Top 5 Prefectures )
-Patents: approx. 85%
*Design/TM: approx. 72-73%

~

O Regional Differences in IP Experts
Number of Patent Attorneys
*Approx. 60% in Tokyo

Qnder 5in 14 of 47 prefectures

/

[ Reference ]

Collective Regional Trademark MAP

Registered as of September 25, 2009 (Total 440)

Overseas
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Relationship between Corporate Performance and IP Activities by SMEs |

O Per-employee operating profit for Japanese SMEs in possession of patents are greater than those A
Japanese SMEs without patents. Per-Employee Profit (In thousands of JP Yen)
Overseas Patent Possessing ¥2,020/employee
SMEs
Patent Possessing SMEs ¥1,800/employee
SMEs w/o Patents ¥1,370/employee
— SMEs that developed their own patented products through independent R&D activities tend to achieve higher
operating profits. Furthermore, protection that includes overseas rights prevents patent infringement and
\___ contributes to even higher profit rates of SMEs. J

|| Relationship among Patent Types in Per-Employee Profits ||

(¥ million)
25 - | i
1 I
1 I
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Per-Employee ! ! 157
s 5 - 1.37 ! 1.42 ! 1.37
Operating 1 ]
N 1 I
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05 - 1 1
1 I
1 I
1 I
00 i il
SME w/ Protection SME wio Protection SME w/ Intl Protection SME w/o int' Protection SME w/ Int'l Protection  SME w/ only Domestic Protection SME w/o Protection
@ Protection vs Non-Protection @ International Protection vs Non Int'| Protection

Source: Based on ‘IP Activities Survey 2007’, Japan Patent Office, 2008.

Notes: 1. A protected SME is an SME with all or some internationally and/or domestically patented products. 2. A non-protected SME is an SME without any patented
products. 3. An internationally patented SME is an SME with all or some internationally patented products. 4. An internationally non-patented SME is an SME
with all or some domestically patented products and without any internationally patented products.

5. The statistics used in this analysis are the combined statistics of SMEs and manufacturers.

Effect of Acquisition of IP Property Rights on SMEs

Japan Patent Office

/O Benefits of Acquisition of Patent Rights in SMEs A
- Reliability was raised. - Able to stop similar goods at customs.
* Won new clients. + Succeeded to sell their products (technology) to big companies.
+ Product became well known. - Loan became easier to obtain.
+ Public recognition of company increased. + Grants-in-aid were awarded.
* Employee morale increased. + Able to hire promising human resources etc.

— Aggressive patent acquisition increases SME recognition and helps in sales expansion. This effect is particularly apparent in
venture businesses in which IP activity exists from an early stage. )

[ Effects of IP Acquisition for Hit Products |

The smaller the scale of operation, the higher the proportion of SMEs feeling “ enlarged credit” and “easier to obtain new

clients”.
60 - O Under20 H2q.50 [051-100
50 - O 101-300 [ Over 300
388 397
40 - 34, 33
9992 230,
— - 274
% 30 3
0 - 17764 o
0 - 8674 1 82978589
4231 21
. 1614
Easier Monopolized Easier to Enlarged Captured Increased Products Funding Enlarged Others No change
to sell the market purge credit new clients public became became business
products imitations/similar products recognition well-known easier scale (e.g. cooperation
with other
corroborations?)

Source: ‘Questionnaire survey relative to market penetration and IP strategy’, Mitubishi UFJ Research & Consulting, KK, Dec 2008.

Note: ‘Hit product’ was defined as ‘new technology, product or service developed which contributed significantly to your organization within past 10
years.
2. Percentile figure may exceed 100 because of multiple responses.
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Awareness of Intellectual Property (IP) among SMEs-1 (IP in general)

[OWith regard to IP, SMEs have various worries and expectations of official assistance. }
(MDSMEs think IP is “difficult to understand” or
Worries about IP they “have nothing to do with it.” What lies at q 0 a q
- the base of their perception is the high initial Expectations of Official Assistance

hurdle.
(@Even if they are willing to deal with IP, they Answers from 620 SMEs (surveyed in
have the following worries: Dec. 2009)

[Due to lack of professional and Eutolion i chargia 0 B0 aidto Lhs

technical knowledge]

For example, they lack the following knowledge: Sulaillys i patash athorruy et

*How to patent their inventions.

-How to search prior art invented by other companies. Sutnities for forelin sselcation feas

*How to fill in application papers.

-How to find a good specialist such as a patent attorney. 1P corsultation

[Due to lack of personnel and funds] Comeuncia YA & o s el

OExpenses for patent application such as patent attorney’s —

fees are prohibitively expensive. meting traningm o o saminars

ODo not know to establish office regulations on employee

inventions. Frue akiooks

ODo not know how to deal with warning letter. e af focomtion s o e

[Issues associated with the lack of awareness of IP] o

OMethods for educating management and employees. )

OPreventing the leakage of technical information on 0 10 0 e 0 % 0 » o
joint R&D and clients. "

i
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Summary of Support for Regional and SME Utilization of IP

O SME support for IP utilization includes reduction/exemption of the examination fee in
prior art search and accelerated examination. In addition to such support, the JPO convenes
regional seminars to promote human resources development.

omprehensive and Painstaking
SME Support

HR Dev., Consultation

O Free Individual Consultation Seminars

O Patent Distribution Advisor

O Intellectual Property Officer O Regional SME Intellectual Property Strategy Consultation w
O Regulation Seminar (novices/IP workers) Overseas I O'P_ubl_ication of Cases of Industrial Property Rights m
\ O Chamber of Commerce, etc. ; Litilization-etc, /
/1 O Regional/SME OS IP Application Support System (o]
. . 11
xamination Reg o
P . O Support for Prior Art Search TR
(@] Pate_nt Info. Utilization Advisor O Rediclsn TErminaiicaree O Accelerated Exam/Appeal :
O Application Consultant O Moratorium on Exam. Fee System m
O IP Digital Library (IPDL) : O Dispatched Exam through
\ Eayment Interview, Circuit Examination / m
e | Regional IP Strategy Propulsion Program N g_
O Instituted nationwide in 9 locations in FY2005.
O Decision of ‘Plans for Regional IP Strategy Promotion’ according to regional characteristics. m
" Programs Based on ‘Plans for Regional IP Strategy Promotion’ " mg
- tilization and Exploitation
e Developr_nent SIS O Corroboration of Patent Info. Utilization and Patent Distribution »
O SME Seminars Advisors
OFree-of-charge Consultation for each SME, etc. O Utilization of Prior Art Search Service, etc.

Development of Support Personnel/Organizations and Network Building
O Convening of Seminars for Support Personnel
O Public Relations Activities (Symposia, URL site openings, etc.)




I P S u p pO I't M easures fO r S M ES - Requests for examination / examinations / registrations Japan Patent Office

Before filing/requesting for examination J/QPayment postponement system of examination request fees (Implemented as \\ Exl
I g'req d [ an emergency measure since FY2009) \ * 20084 R

|
@ Industrial Property Digital Library (IPDL) @ Reduction of examination request fees/patent fees
About 71 million official gazettes, etc. are searchable. *Reduce examination request fees from about 200,000 yen to 100,000yen for R&D-

. . . q style companies and corporations lacking in funds (4,894 cases)
#Patent information utilization support adviser -Give R&D-style companies etc. a reduction of patent fees and allow payment

(54 advisers) postponement(1,302 cases)
Instruction on patent information searches, etc. 4@Examination request fees return system

(10,195 cases) Half amount of examination request fees is returned when an application is
—Individually visit SMEs withdrawn or abandoned before the start of examination

0App|ication adviser @Accelerated examinations / appeals

Waiting period for examination: about 29 months —about 3 months from a request

Support for application procedures (74,791 cases) (8,498 cases in total)
®Installation of shared PC 4 Circuit examinations (visiting-style interview examinations)

The number of applications, etc. sent(17,956 cases) At the request of applicants, examiners can visit and directly interview them. (1,330
@ Patent application technology trend research |\ cases)

Do researc‘r:r:)n the 12 themes % :_II.'sc.aItinte;rview exﬁmitr)ations / circuit appeals .
@ Support of patent prior art searches of SMEs, vanterviowloxaminarons - : a“d'\s\
etc. N\efch

Search free of charge whether or not similar
applications exist and support making proper judgments
about requests for examination (5,469 cases)

| Support of utilization

@Patent licensing advisor (106 advisors)

° Q Support for matching patent licenses, etc.
- 0O (Sum total:121.24 million cases)
m [=n \ @Patent licensing database
The number of registrations of licensing information:
= é_ oness of | Human resources development / Consultation 46100 conon 0 9
m 6' P\\Na" @Free individual consultation @Patent business market
0 o Free individual consultations by experts such as patent attorneys Companies which hold seeds such as patent
(4,325 consultations) technologies provide for opportunities to seek various
@1P rescue organization alliances.
Foreign|related matters . Support for consultations at 2,400 Chambers of Commerce and Industry ‘P;T:i‘?iptalf‘ts in the all 4 markets :600 people
(2,690 cases) atent licensing course
- . - @Patent office of the Bureau of Economy, Trade and Industry Implementation of courses for acquiring knowledge
@ Consultations on foreign IP rights systems Consultations on basic issues of applications etc. from filing to necessary for patent licensing
Consultations on industrial property rights systems in registration (18,621 cases) Fundamental course (10 courses: 953 participants)
foreign countries and domestic and foreign @Explanatory meetings on IP systems Practical course (3 courses:407 participants)
infringements of industrial property rights (899 cases) Beginners (54 meetings:7,239 people) #Collection of examples of using open patents
@Projects of measures for the protection of SMEs’ -Practitioner (44 meetings:15,804 people) Put in a brochure 100 open patents which are
IP rights -Law revision (21 meetings: 7,227people) considered to be commercialized
Utilize the JETRO foreign research organization and do @ Specialist for industrial property rights @ Support projects for IP strategies of regional SMEs
research on infringements Individual visits to SMEs (300 companies) Support for business plans utilizing IP and creations of
@ Support for foreign applications of patent IP strategies (more than 340 companies in 5 years)

#Seminar for SMEs/venture companies
Holding seminars on strategic obtainment of IP rights corresponding to
regional needs (291 seminars: about10,000 people)

Promote projects through support centers for SMEs

@ Collection of K of ies using
(8 institutions / FY2009)

industrial property rights

Reference: Regional/SME IP Support Budget (Summary)

Japan Patent Office

O Strengthening of SME Support: “From Application to Exploitation,” “From Region to Overseas,” “Painstaking and Comprehensive Support” ’

/—| 1. Regional Development of Policies in IP Foundation and Strategies Jl

Commercial, Industrial and Agricultural Projects
(1) Strengthening of Consultation Service in Regions: ¥850 million O Strengthening of consulting service through corroboration of
O Implementation of on-site consultation regional agricultural and economic agencies

X . X . O Consultation seminars to meet local needs; onsite consultations
O Convening free consulting seminars by IP experts (over 4,000 meetings/FY) suitable for each region

(2) Policy Implementation by Regional IP HQs: ¥630 million O Free prior art search service in agriculture-forestry-fishery fields
O Seminars, etc. directed to meet the needs of regional, commercial-industrial-agricultural bodies. | O Corroboration with local governments in agriculture-commercial-
O Implementation of JPO/local government cooperative model projects. industrial fields

o
/—‘ 2. SME Support in IP Rights Acquisition |

Changes in Utilization of Prior Art Search Service Budgets
(Cases)

(1) Implementation of Free Prior Art search Service: ¥640 million

/ Consulting Support (2/3) 000
O Approx. 8,500 applications before exam request. poceTon e Foreign Applications (1/2) 0
o
. . . | Prefectural SME Support Center H L
(2) Promoting Regional SMEs in IP Strategy Development by

supporting Prefectural and other SME support center activities Application Process
O Supporting IP strategy consulting: ¥900 million

Consulting Support

O Aiding foreign applications: ¥130 million | SMEs in jurisdiction FLFZ;SH)APP_
(translation,
Foreign agents) Fyz004 Foos Poos Poow Fvoos Fvao
=
f_‘ 3. SME IP Specialist Development J|
(1) Institution of IP strategy-based management in regional SMEs: ¥220 million | Implementation
O Establishment of IP-based management by supporting SME HR development !
O Provision of info. on IP Professionals for SMEs through database 20008 f2Coibs eceed
(2) Offering IP seminars for novices on a nationwide basis: ¥90 million 1P-utilization Model Program IP-support HR Development Program ﬁ IP-based Management Model Program
O Convening of IP seminars in all Prefectures SME IP consulting Models i | IP consultation experience in regional HR Promotion of IP experience in local SMEs |
o g

~7
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Support for Free Prior Art Searches

At the request applicants, 21 private research companies conduct prior art reaches free of charge.

[Propose of this program] This program offers information for making a decision on whether to make a request for examination of SMEs’
applications.
@DSMEs: It will allow SMEs to save examination request fees for patent applications unlikely to become patents.
Improvement of the ratio of applications becoming patents (the ratio of applications becoming patents for which examination
requests were made by using this support program: about 62% (overall mean about 50%))
It will be also possible to utilize the system for preparing the statement of reason required when applying for an
accelerated examination.

@The Patent Office: It allows the Patent Office to eliminate useless examinations devoid of novelty and progress, thus contributing
K to speedier and more appropriate examination and processing.

Target Patent Applications

1 Patent applications submitted on or after April 1, 2006 and not yet requested for examination. ]

o Target applications are those for which
CUIRIEG IR no examination was requested

April 1, 2006 —

Examination request

Selecting a research company

Submitting an application directly to the
research company

Research companies conduct prior art reaches free of charge

Note that some patent applications, such as those with the examination request period less than two

Prior Art Search Program(Utilization Records) .
8 months, may not be eligible.

9000 ¢ They were useful as
£000 — Patent documents were information for making an
7000 - easy to fill and they examination request.

000 — sere sent by mail.

5000 - |
4000 — Users’ opinions

anan -

2000

1000 + D ]:| They became underlying data The results were very clear. With
l:l . . . for deciding whether to make a the search methods available, they

2004 2008 2008 2007 2000 2000 (Budgst) foreign application or not. were quite helpful.

Tear 1 0

i
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Reducing Measures Including Patent Fees
OThe fee reducing measures including patent fees are available.

For poorly-funded SMEs, R&D-type SMEs, and manufacturing SMEs, reduction in examination request fees.
(from 200,000 to 100,000 yen) as well as patent fees or grace for their payment are available

OWwiith the ease of requirements and the simplification of procedures to promote the use of this program, the use of the
reducing measures has been on the rise (a five-fold (2003~2007) increase in five years and reducing the SMEs’ financial burdens
\bv roughly 350 million yen per year).

Eligible SMEs for the Fee Reducing Measures

4

Poorly-funded SMEs: Corporation tax-exempt corporations not governed by other corporations. (Patent Law)

R&D-type SMEs: If the experiment and research expenses in the previous business year exceeded 3% of the
amount of revenue and the applications are related to certified programs such as SBIR grant.
(Industrial Technology Enhancement Act)

Manufacturing SMEs: If the applications are related to the certified specific R&D program.

<New Small and Medium Enterprise Basic Law >

Implementing the “expansion of target companies™ and

13 ” ’

Utilization of the reduction or exemption of
examination request and fees

OPoorly-funded SMEs

-Relaxing the years in business from “within five years” to
“Within 10 years” after company formation (Apr. 2004)
Relaxing the documents to be submitted (capital 300 million

6000

At first | heard the

5000

yen or below, tax exemption certificates, etc.) (Jan. 2005) procedures were Utilization of the T

- The requirement of the years in business “within 10 years” complicated, but once 4000 fee-reducing program |
after company formation was abolished. (Aug. 2006) you used the system W‘L -

OR&D SMEs you will find them eas 3000 e ——— .

-Expanding eligible companies by adding applications related to certified
programs such as SBIR grants. (Apr. 2004)
-Relaxing the documents to be submitted (certificate of the ratio of( | didn't know this
and research expenses.) (Dec. 2005) system is available.
OManufacturing SMEs The half-priced

2000 —

1000 ‘ ‘ —

145K 184K 1646 174K 184K 1958 204K (Preliminary

figures)

- Introducing a new system (Jun. 2006) é( examination request
. 'Lfee is indeed attractive,
User’ opinions!

1
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Payment Postponement System of Examination Request Fees

In response to the recent recession, as an emergency measure to reduce the financial burden
on companies, etc., applicants became able to postpone the payment of examination request
fees only for one year from the submission date of the examination request, as for examination
requests of application which are submitted after April 1, 2009.

(2]
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o o 3 X 9 i
S c 5 T 2 o)
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S 7 8 z o
=) QD
dERS =
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g 2 = \
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Y ¥ 2
: 3 = =
. ) o
Within 3 years ui 5 3 ﬁ S
ms I Postponement period: 1 year I ~+ o
al = nonpayment
[

S Applicants submit an “amendment ooy
! Applicants who request for an . » P .
: of proceedlngs within the perIOd i after the elapse of the period of :
{_ _ examination request fees.

which a notification of amendment
designates and pay for

i Applications are deemed withdrawal i

accelerated examination pay for g
of postponement or the period ! request for examination. i

examination request fees.

12
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Accelerated Examination System

For SMEs wishing to obtain a patent as soon as possible, an easy-to-use system is available.

Orime required for the notice of the initial screening results: 2.0 months from the application for accelerated examination (normally
28.5 months)

(OSMEs and individuals can use the system with just one document in principle.
*The procedure was simplified in July 2006 so that SMEs themselves can apply for a patent.

Is the application made. by a SME, individual, university, public research organization of TLO?

Is the application for foreign application?

Yes No

Yes Is the application for working related application ?

v Yes @ No |

|| You cannot apply for the

accelerated examination.

You can apply for the accelerated examination.

It's a good system

because you can offer a
prototype model to your
customer after obtaining

Ka patent.

We obtained the patent
in half-year after the
application and it

helped our business.

Please submit a “statement of reason for the accelerated
examination” to the Patent Office.

Users’ opinions

13
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SME IP Strategy Support Program

In order to promote the strategic utilization of regional SMEs’ |IPs, we support the following program implemented by the SME
Support Centers located in each prefecture.

<Situation of Fiscal
Bureaus of Economy, 2000>
J PO O Implementing the program
Trade and Industry in Iwate,Saitama , Chiba,
L \ i Kanagawa,
Application ~ ——— | Two-thirds Grant Ishikawa ,Aichi,Gifu,Mie,
\ 4 Shiga , Kyouto, KyoutoCity,

Osaka, Hyogo , Nara ,

\ 4

Prefecture SME Support Centers Wakayama, Fukuoka and
(In coordination with IPR centers) [KileluLsvulRicieciuies
7 3
IP Specialists \ | — | Decision of Support ‘
(IP consultants, patent attorneys, etc) ) Application —_ %
Support examples of
SMEs more than 340
companies in FY 2004-
2008

[Details of support by IP Specialists dispatched]
1, Support for patent analysis
-Patent map creation (Depending on intended use of collecting, the map is modified, analyzed, and shown in charts and
tables so that users find it easy to make use of it.)
-Citation analyses (relationship between cited and citation patents)
- Support for utilization of the patent support chart
2, Patent strategy formulation
R&D strategy formulation (review and formulation of R&D plans based on market trends and comparison with the
patents of other companies)
-IP strategy formulation (comparison of profit and cost, the trend of overseas market trends and company’s
manufacturing, market development, and sales capabilities, and know-how on IP protection.)
3, Support for patent evaluation for business purposes
- Support for business plan formulation and financing based on the evaluation of the patent. 14

Grant for Foreign Applications

Japan Patent Office

Olt is crucial to accelerate innovation by encouraging SMEs’ foreign applications.

OBy taking advantage of regional SME support centers, it is possible to realize a finely-tuned
response to regional characteristics, an appropriate judgment on business potential, and the
upgrading of regional policy making.

|| <Scheme> || JPO » Bureaus of Economy,
Trade and Industry

Application | ~__J Half Grant
y

Prefecture SME Support Centers

Maximum amount:
1.5 million yen per

A
Application —_— — Aid year and company

Domestic Patent attorne
Y Area,s SMES X Translation fees, foreign agent commission,

Request and payment expenses for foreign patent offices
(Foreign agent and translator)

< Situation of Fiscal 2009>
Olmplementing the program in Iwate, Chiba, ShizuokaCity Aichi, Mie,Toyama,Fukui, and Wakayama Prefectures

To provide efficient and effective assistance, this program is focused on the following viewpoints.

Oselecting patent applications that have a high chance of obtaining patents overseas (pre-screeninq investigation)

A support system that conducts technology evaluation (prior art search) and market evaluation by setting up a panel of
experts
Orhe status of foreign applications is confirmed in an ex-post report (ex-post follow-up)
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Regional IP Strategy Headquarters

Establish the IP Strategy Headquarters (Chief of Headquarters: Prime Minister)
Formulate the “Propulsion Program Concerning IP Creation, Protection, and Utilization”

Chamber of Comr_nerce and
Ty and Businesg )— < __ Regional IP Strategy Headquarters

Community (

=Formulate Regional IP Strategy Propulsion Program

Professional

. - Strengthen coordination with related organizations and creating an IP personnel network Bureaus of
Industrial y y ) . Economy, Trade
- Grasp regional SMEs’ needs and issues concerning IP
Cluster and Industry

= - Raise the awareness of IP strategic utilization

- Expand the base of regional SMEs having awareness of IP

= - Implement various policies based on the program in an integrated manner (improve the
support system by strengthening coordination)

[ 1

o~

Local
Governments

Business
Owners

Regional IP Strategy Propulsion Program
Support [ Awareness-raising Activities | Ic’:irns:ur::\aetlig:velopment and Utilization and CoIIecting
e Enllndghtenment aphwtles Consultations with patent attorneys Commercialization reg|ona|
- sott'mg sympost;u_r?s System explanatory meetings for - Support to formulate an IP SMEs’
- Setling up a website beginners and businessmen Stlr;ltegy . del oroiect
0 0 Seminars for SMEs s SUNNCCEADIOIESTS needs
Unl\(l;:.SIty P L )| Consuitation for measures against patent]|| - Coordination with distribution
(=2 infringements advisors

/

Providing various measures in an integrated manner

@areness of IP and prop@

| Regional SMEs ] 16
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Development of the Regional IP Strategy Headquarters

Chubu IP strategy headquarters Hokkaido IP strategy headquarters (Established in July 8, 2005)
FY 2009 (Established in September 30, 2005)

[Basic policies]

Kinki IP strategy headquarters (Established in May 27, 2005) [Basic polices] Support for SMEs’ IP strategy formulation, improvement of regional

. . Support for highly motivated SMEs, support for globalization one stop service functions, etc.
[Basic policies] . . of companies, support for launching into soft power industries, [Main projects in FY 2009]
SIS 7P G0 ] LD CEmPain Ul U7, CIrret human resources development, etc. Support for companies’ IP strategy formulation (dispatch of an expert
e ST e venturg CoppanieslimprovingitheistLctires) [Main projects in FY 2009] group), seminar on enlightening eradication of counterfeit goods/
SUDPOH fo‘r con.tents industry, etc. Support for IP management strategy (dispatch of an expert pirated copies, establishment / P.R. of IP information center satellite, etc.
[Malr} DI'OJSCFS n FY 20991 i . . group, seminar exhibition for anti-counterfeits, [Goal]
Holding of Kinki IP seminars, intemship business, holding of design symposiums/workshops, etc. Doubling of companies to formulate IP strategies,
zzl/delifp;fgalglzo::::tessj lr::(:z}::i::‘r' [Goal] ) ) ) . ) application of regional collective trademarks: 30 cases
{Goal] 4 g Acceleration of innovation creation starting from regions, -

fostering/promotion of soft power industries, etc. Tohoku region IP strategy headquarters (Established in July 8, 2005)

Interchanges and business negotiations by holding
fairs: 5,000 cases, Businesses hosted and held by the
headquarters: 100 cases, etc.

[Basic policies]

Enlightening IP awareness, development of IP-related human resources,
promotion of IP utilization
[Main projects in FY 2009]

Practical IP rights seminar, model survey on support for SMEs’ IP
strategies, formulation of regional branding strategies, etc.
[Goal]

Increasing the recognition rate of IP systems, increasing IP support
human resources, etc.

Chugoku region IP strategy headquarters
(Established in September 8, 2005)

[Basic policies])
Strengthening of cooperation among people involved in IP,
IP dissemination / enlightening activities, establishment of
regional brands, etc.
[Main projects in FY 2009]
IP web animation seminar, promotion of delivery—service style
seminars, development of new businesses utilizing
contents business, etc.
[Goal]
Strengthening of cooperation among people involved in IP, etc.

The greater Kanto region IP strategy headquarters (Established in May 30, 2005)

[Basic policies]

Promotion of utilization by extending the strength of the capital sphere, support for SMEs’
IP strategy construction, promotion of IP utilization for activating regional economy, etc.
[Main projects in FY 2009]

Holding of Tokyo contents market, support for stability of IP management base of

g j regional SMEs, cooperation with highly motivated municipalities for top priority projects, etc.
[Goal]
Expansion of visiting SMEs (visiting 50 companies and using support measures of
Gfé 25 companies), etc.

Kyushu IP strategy conference (Established in June 22, 2005) Shikoku region IP strategy headquarters
(Established in June 10, 2005)

Okinawa region IP strategy headquarters (Established in August 3, 2005)

[Basic policies] |. «

Support for IP strategy formulation, development of supports [Basic polices] [Basic policies])
corresponding to companies’ needs, enhancement of cooperation Dissemination/enlightenment of IP, fostering of IP mind, Enlightening awareness, enhancement of IP base, developing/securing
among organizations concerned, etc. promotion of cooperation among IP support organizations, etc. IP support human resources, etc.
[Main projects in FY 2009] [Main projects in FY 2009] [Main projects in FY 2009]

Holding of the plant factory introduction promotion fair, development IP seminar for researchers of universities, etc., Creating a collection of successful examples of collaboration among
of IP human resources (intended for banking institutions), regional brand caravan, etc. Agriculture-Commerce-Industry, IP seminar for municipal employees,
East Asia Bridge human resources development seminar, etc. [Goal] support for anti—counterfeiting measures in cooperation with customs, etc.
[Goal] Holding of seminars to be easily joined, [Goal]

Increase in use of support measures, creation of model cases of 10% increase in the number of participants, etc. Promotion of enlightening IP awareness, development/enhancement 17

IP strategy formulation, etc. of IP_human resources, etc.
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Japan Patent Office

Consultation for SMEs

[Free Consultations Held for SMEs Concerning Industrial Property Rights \
B Hosted by: Prefecture branches of Japan Institute of Invention and
Innovation (sponsored by the Patent Office)

ONo. of Counseling Fairs: about 4,000 (FY2009)

\ONO' of Visited Consultation: about 2,000 (FY2009) /
TR O TSR i
= L R a
== ey

BT ==

SRR

Free consultations on industrial property rights (patent consultations) are held with
industrial property rights counselors, including well-experienced patent attorneys versed
in industrial proper rights (patents, utility models, designs, and trademarks).
18
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Japan Patent Office

Regional IP Advisory Counters

Oln July 2006, an “Regional IP Advisory Conyers,” an IP inquiry counter
for SMEs, was set up at Business community and the Chambers of Commerce
and Industry across Japan.

Inquiry Counter: Offers counseling on IP or refer you to support institutions.

Seminars: Holds local-needs oriented seminars or IP consultations with IP specialists.

@Consultation Regional IP Advisory Counters
2,400 shelters in Japan

SME owners — (Business community and chambers of commerce

@)Introduction of Specialized Institutions and industry)

Commerciatfimdustriat Associations Regiomat organization comprised of
businessmen; interested in local development of their industry and
@sSpecialist consultations regional
p economy, and active in a v<ariety of projects irrespective of the field of
0 q - - their business operations. <In about 2,000 municipalities.)
that respond to your prObIems[SU pport (SpeCIallzed) institutions| chambers of Commerce: Aiming for expansion and improvement of local

are available. commercial and industrial businesses comprised of local business men;

membership organization of public economic benefits. (In about 400
cities)

@JPO @ Bureaus of Economy, Trade and Industry @ National Center for Industrial Property Information and Training
@Organization for Small & Medium Enterprise and Regional Innovation (SME and Venture Total Support Center)
@ Prefecture SME Support Centers @ Japan Institute of Invention and Innovation @ Japan Federation of Bar Associations

@® JETRO @ Japan Patent Attorneys Association @ Intellectual Property Rights Centers and others

Popular consultation topics

(1) Patenting inventions and ideas

(2) Patenting trademarks and brands 19
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Japan Patent Office

Appointment of Industrial Property Rights Specialist

In April 2005, the Patent Office appointed industrial property rights officials as specialists
for IP-related assistance for SMEs, offering various kinds of support services in the IP field.

»

- * ()
L e Lecturers for
H H ) . H IP seminars
Free Support Services 2| Public Offices | and training o
e I_Zn
: : (2]
= Chamber of Commerce| = Lec’(ure.rs for study iy
= and Industry and = sessions and »
= | Business community | 2 ,n? meetings g
OLecturers for IP system and related support . . 9 = =
. i Y e B 3 a A Y\ o @ o
measure seminars, study meetings, and 1| SMESupport | -] \ |3 5 5 e Y B
. = 2 rade fairs > 2 -
. e yer s H Centers =3 =5 5
training hosted by IP-related institutions : [ g3 ) % g o
o = =
q e ) . o O ) = s
H q (T 0 [&
Olntroducing IP-related support measures : Industrial support| © 28 Visits to SMEs 3 e
. =| institutions H S
at trade fairs [ — ]
; ; e = D —
OLecturers for study sessions and meetings = Various industrial| = 5
= | associations . A vour we wi
attended by SME owners. i R - arrLaJsge {:Zenzq:(leesé‘tur:r. !
= " If you want a lecturer, contact
0 Anq q a ) =
OVisiting SMEs and introducing IP-related [ Gatherings | : P ey o Eoonom.
H of SMEs H visit,
support programs to them A\ ) : contect e, T Plesse )
".---ll--ll--l"
20
A

Ry )T

Japan Patent Office

Sharing of Successful Examples

- \
O“Example Collection of Companies Utilizing Industrial Property Rights” introduces

the examples of SMEs nationwide which have actively utilized industrial property
rights while positioning those rights as their business strategies.
O“IP Strategy Manual for SMEs and Venture Companies — 2007,” with its easy—to—
understand contents also for SME owners, is a practical IP guidebook for every
L SME. )
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Thank You




