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2. Statistics

(a) The Growth of PCT Applications

(b) PCT Applications of the JPO
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2a. The Growth of PCT Applications
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2b. PCT Applications of JPO

Domestic patent applications are decreasing, but Japanese PCT
applications continue to increase gradually.
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3. JPO Efforts to Promote the PCT to Applicants \’ 125,
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(a) Holding of Explanatory Meetings
(b) Support for Electronic Filing
— PCT Filings by Method of Filing
— National Phase Entries by Method of Filing
(c) Understanding and Meeting User Needs
(d) Website and Textbook about the PCT
(e) Domestic Patent Act for Overseas Residents
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3b. Support for Electronic filing D \/ 125,
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Providing PCT users with Electronic filing support site

PCT-PAS support site
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3b. Support for Electronic filing @ \ ’125m
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Digital Certification Website of WIPO (Free)

a Digital ID Genter — Microsoft Internet Explorer
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3b. PCT Filings by Method of Filing

Electronic Filings accounted for 98% of the total

29,000 applications filed in 2009.
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3b. National Phase Entries by Method of Filing

Electronic Filings accounted for nearly 100% of the

total 49,000 national phase entries in 20009.
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3c. Understanding and Meeting User Needs \.’ 125.
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 Visits to SMEs by Specialists in Industrial
Property Rights

* Opinion exchanges with attorneys association
and intellectual property association
concerning Filing procedures, and

e support and consultation through the local
patent offices

12



3d. Website and Textbook about the PCT \ o
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3e. Domestic Act for Overseas Residents \.’ 125,
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Article 184-4 (Translations of international patent applications
into foreign languages)

= Applicants have a two month extension to submit translations
of International patent applications.

Japanese Patent Act (extract)

Article 184-11 (Special provisions concerning patent
administrators for overseas residents)

= Applicants can take procedures without being represented by
a patent administrator within 33 months of the priority date.
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4. JPO Approaches to Improving the PCT with WIPO \.’ 125,
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(a) Information Sharing between the JPO and WIPO
(b) Coordination to Develop PCT Operations
(c) Online Exchange of PCT Documents

(d) Japanese Information Provision Enhancement

15



4a. Information Sharing between the JPO and WIPO \ ,125h
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4b. Coordination to Develop PCT Operations \/ 125..
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Various Communication Channels with WIPO

— Close contact with sections .. =

WIPO

concerned in WIPO .-

FCTWG/SE
ORIGINAL: CHGL
DATL: MAY Z1, 2010

- Meeting in Geneva! once a year PATENT COOPERATION TREATY (PCT) WORKING GROUP+

Third Session+
Geneva, June 14 to 18, 2010+

| ] L ] L] L ]
— RECTIFICATION OF OBVIOUS MISTAKES; +
May reSUIt In mOdIfIcatlons to AMENDMENTS UNDER ARTICLES 19 AND 34 AND ACCOMPANYING LETTERS; +
ANNEXES TO THE INTERNATIONAL PRELIMINARY EXAMINATION REPORT.

P CT re gu I ati 0 n S Document grepaed Ay the itematona Buess .

SUMMARY

1. The Annes to thiz document containg propozals for amendment certain Rules' dealing with the
rectification of obvious mistakes authorized by the International Preliminany Examining Auth onty;
amendments under Arfides 19 and 24 and accompanying lethers; and annexeas to the
intern ational prelminany examination report. The main purpose of the proposed amendmerts is
to ensure that elected Offices and third paries have aceess to all the information necessany to
understand all aspects and versions of the international application referred to inthe intern ational
preliminany examination report. At present, there are cartain cases where relevant information
may only appearin the files ofthe International Preliminary Examining Authority, which are not
& azily awvailable to elected Offices and may notbe open to third padies atall..
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4c. Online exchange of PCT Documents

\/ 125,
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Transition to Online Exchange from Paper Shipping

— Elimination of shipping cost
— Reduction in transit time

— Elimination of scanning cost

— Streamlining of

document processing

— Environmentally friendly

process
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4d. Japanese Information Provision Enhancement \.’ 125,

Expanding Volume of Japanese Pages

— Supporting WIPO to enrich Japanese content

— Eliminating language barrier
- to enhance usability of PCT
- to promote use of PCT

— Examples (reproduced in the following three slides)
- PCT Applicant’ s Guide
- Patentscope: International Application Search
- Patentscope: International Application Status

19



4d. Japanese Information Provision Enhancement

' 4

PCT Applicant's Guide in Japanese

PATENTSCOPE®
About Patents

PCT Resources

POT Service Senter
Datshase Search
Dsts Services
Publications
Projects & Programs
Patent Law

Priority Documents

RELATED LINKS
WIPD GOLD

Statistics
Life Sciznces
WIPD Standards

E-NEWSLETTERS

Subscription

Patent Classification:

IP SERVICES
WIPO %

WORLD INTELLEGTUAL PROPERTY ORGANIZATION

1

Home = 1P Services »PATENTSCOPE® > PCT Resources

G

The PCT Applicant’s Guide (Last updated 21 October 2010)

The PCT Applicant's Guide is updated almost every week with infarmation received by the

pw— |

Contactus | Accessibili

PCT Applicant's Guide M;

International Bureau. Vertical lines in the margin indicate changes
tothe Guide, Users of the Guidewho wish to see when any individ!
updated, can check the date printed at the foot ofthat page. Each p,
Wy,

® ntroduction to the International Phase (POF 670 KB) (HTML)
" |ndex to the International Phase (FOF 173 KB)
® |ntroduction to the Mational Phase (POF 114 KB) (HTML)

" Forms
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: Country or . Information | Offices | S
Organization : Authq
] A i B i [ B
L AE | United Arab | ® | B H
¢ iEmirates
| AG | Antigua and | it ; H H
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:AL.Nbama i " | " 1
LAM D Armenia i 4 : 4 .
LAD L Angola i ® | 1B H
VAP African Regional i ® X

L Cntellectual Propery
} : Qroanization ) '

PCTHEADFESI = (20094 4 B 1 BEHIMR)

—® 1% EREREOCHME (PDF)
—E 0% : BEREEOME (PDF)
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4d. Japanese Information Provision Enhancement

Patentscope: PCT Application Search in Japanese

PCT Resources
PCT Service Center
Database Search
PCT Applications
Mational Collections &
PCT
External Databases
Patent Analysis
Glossary
Crata Sarvices
Publications
Projects & Programs
Patent Law
Priority Docurnents

RELATED LIMKS

WIRD GOLD

Patent Classification: IPC
Statistics

Life Sciences

WIPO Standards

E-MEWSLETTERS
Subscription

AT ENTSEODFE®
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4d. Japanese Information Provision Enhancement

Patentscope: PCT Application Status in Japanese

\ / 125,
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International Application Status Report

Documents

wigw ¥ download (=
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Felated Documents on file at the Inte
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9. JPO Efforts to Improve PCT Operations '\\’ 125,

(a) Quality Management of Application
Examination

(b) Efficient Operations of Each Group
(c) Timeliness of Operation through IT System
(d) Improvement of Service for Users

23



9a. Quality Management of Application Examination \.’ 125,

- JPO RO Manual for Application Examiners

— maintaining consistent quality of application
examination by each application examiner

— updating manual to reflect

amendment of rules

L |24




9a. Quality Management of Application Examination

\/

! 4

- Accumulating and sharing particular cases

- Examination checklist to avoid error
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5b. Efficient Operations of Each Group

- Weekly job rotation of three groups at the RO
— Application examination
— Face—to—face consultation

— Telephone consultation

Group management system
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oc. Timeliness of Operation through IT System \ ,125m
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- Establishment of system for monitoring time limits
of each operation

- Digitization of almost all documents

Timeliness of the receiving Office to transmit copies of PCT application to the International Bureau

RO/JP One of the ROs
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* Delay Is calculated as the time difTerence between tne International Tiing aate 27
and the date on which the International Bureau received a copy of the PCT
application from the Receiving Office. ( PCT Quarterly Report: Performance indicators of the International Patent System )

90

Bl

E 70

— B0

£ 4o

3o

20

10

Copas of PCT Applications Transmigad tolB (%)
Copws of PCT Applications TransmiSad to 18 (%)
——




9d. Improvement of Service for Users

- Training for user oriented service

- Meeting for improving quality of service

\ /05,

Vision of the future of the JPO

Vision
What we 'u" ant to be

|

/[

MIESIOH
What we exist for
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6 Values

How we do our business

@ G Values (how we do our business)

The JPO endorses the following values and believes that the JPO's
vision will be achieved through day-to-day operations which are
planed and to be exercised in line with the & values of the vision.

= Flexibility_ .. The JFO flexibly responds to changes in the intelleciual property environment
and in the needs of intellectual property users.

= Global pEfSpECti‘u"E. ..The JFC supports innovation from a global perspective and
confributes to the building of a global intellectual property system.
= User-friendliness. . . The JPO is sensitive to public opinion, and delivers superior,
user-friendly senvices.
# Accountability. .. The JPO is accountable for examination and procedures as well as
warnigus standards, resulting in increased cost-consciousness and iransparency in its operations.
¥ Rational and effective DF}IETHUOHS. . .From a managerial perspective, the JPO uses
information technology fo realize rational and effective operations.

= Drganization that can change_ ..The JFPO' = employees consider improvement of
their performances as part of their job, and do not hesitate to change themselves for the better.
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od. Improvement of Service for Users \.’125m
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- Face—to—face Communication with Users

1,600
submit documents(2009.6 ~2010.4)
1,400 .
1,200 l
| ey g R a - I
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1000 | N []
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2 800 H [ L L L consgltatlon
> O submit documents
600 {1111 L
400 |
consultation(2009.6 ~2010.4)
200 | [ — 1 1 1 1 1 [
0 2009 2010
' : DO 26%
JUN JUL |AUG | SEP |OCT |NOV | DEC JAN FEB [MAR |APR m
B consultation 133 1142 | 99 | 84 | 105 | 124 | 112 | 101 | 114 | 119 | 97
O submit documents |1,229/1,122| 941 {1,033/1,034| 941 |1,043/1,000/1,050/1,202|1,152




6.Summary '\'.\’1251‘h
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International Application Division of the JPO

Statistics
JPO Efforts to Promote the PCT to Applicants

JPO Approaches to Improving the PCT with
WIPO

JPO Efforts to Improve PCT Operations
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