Writing 2.0 : The APl mindset
for a programmable economy
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What did
Gutenberg really
invent in 14547
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“An API Is an interface enabling pieces of software
(program, apps, website, connected things) to
Interact in an automated and programmable way”
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“The world Is getting
broken down into APIs”

A o “Every part of the stack of

business that a developer
might need to build Is
eventually turning into APlIs
that developers can use.”
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3RD PARTY INTERNAL OPEN
APIs APIs APIs
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Internally APIs are a way :

- t0 break internal silos
- to discover and reuse software
-to be more agile
- remove legacy debt
- to Innovate with cross-pollination



Externally APIs are a way

- to create new distribution channel
-t0 become a platform
- to monetize internal assets
-to Innovate with your ecosystem



“We knew that designing APlIs
was a very important task as
we'd only have one chance to
get it right”

“APIls are forever”
(Code can change)

Werner Vogels, Amazon CTO
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KILL TECHNICAL DEBT
and ENABLE REUSE
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GET ALIGNMENT WITH BUSINESS
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Users info API Drivers info API Payment API
Ratings API Geolocation API Invoicing API
Pricing API Maps API SMS API
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INNOVATE WITH PLATFORM
STRATEGIES



COMPETITORS
MARKET
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Think “Company-as-a-Platform”
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Competitor-free market shares
“Blue Ocean Strategy”




5,000+

$250b market cap

| shopify
6,000+

$165b market cap
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4,000+
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4,000+

$88b market cap

$70b market cap
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750+

$122b market cap
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700+

$176b market cap

Number of integrations
& add-ons at the 10
largest SaaS companies

The average number of integrations for the top 10 largest
software companies (determined by market cap) is 2,315.

workday 100+

600+ £1006 market cap
$69b market cap
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500+

$53b market cap

*As of January 1st 2022



- 4000+ apps created by 3rd-parties
- Only 200+ created directly by Salesforce
- 8million+ Installs



The Power of Shopify's
Platform Strategy

Shopify's Products
& Services
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REVITALIZE THE CORE
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Access and ldentity Management (37) API Management/API Gateway (50) API Consulting (58) API Design/Documentation Platforms (40) API Testing (38) API Security (33) loT Platforms/Networks/Devices (22) Streaming/Event
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API Lifecycle Platform (294)

Banking/Finance/Insurance Backends (54) InlmslmclutofClond/Serverloss APls (60) API Deployment/Back-end Building (32) Headless CMS (29) Mobdle Backend as a Service (18)
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Blockchain (16)
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Email/Messaging/Communications Platforms as a Service (88) Dala (62) Paymems 62) AI/ML (55) Audio/Visual (15) E-commerce (36)
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Backend Building Tools (205)

Identity verification/KYC (21) | Forms (3)
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(2’ Human-as-a-service 15)
APl Aggregators (Finance) (86) Automation/Orchestration (39) Database-as-a-service (18) API Aggregators (General) (15)
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Healthcare (17) ' Finance (14) Delivery/Transport/Logistics (9) Cloud Storage (3)
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Integration Platform as a
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Vertical API
Abstractions (82)
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PLATFORM

HOW NETWORKED MARKETS
ARE TRANSFORMING THE ECONOMY AND
HOW TO MAKE THEM WORK FOR YOU \

-REVOLUTION

Geoffrey G. Parker
Marshall W, Van Alstyne
Sangeet Paul Choudary
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RESEARCH FINDINGS:

Financial impact differs by type of API

B2C APIs

/
Revenue nﬂﬂ 4%

Cost pme. 5 4

i Platformeconomics.com, Marshall Van Alstyne

B2B APIs

Net Income % 0.86%

56.2%

Internal APIs

16.5%






Organizations will provide
core competences to
others via APIs



Organizations will
consume core
competences from
others via APIs




TRADITIONAL COMPANY API-DRIVEN COMPANY
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