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• Quality Management System, its Purpose and Benefits   
• Patent Quality Review Workflow 
• Structure and Role of Quality Management Division 
• Documents to be Used for Checking Examination Quality 
• Objectives of Patent Quality Manual  
• Patent Quality Review Standards 
• Sampling Method and Product 
• Corrective and Preventive Mechanism 



        

 

 

• IPOPHL: 

• ISO 9001:2008 Certified since 2013 which covers 
the process of granting Patents and registration of 
Utility Models, Industrial Design and Trademarks 

• ISO 9001:2015 Certified since 2017 – transition 
from ISO 9001:2008 

• Bureau of Patents:  

• Bureau of Patents started the development of a 
Patent Quality Review System (PQRS) aimed to 
assess the quality of issued Office Actions (2013). 

• Patent Quality Manual (PQM) was drafted in 
2016 and its latest revision was on September 
2017.  



        

 

 

• We strive to foster an environment where IP is created, 
protected, utilized and enforced. 

• We support the creation of a highly-motivated, competent, 
and cohesive workforce committed to serve with 
professionalism, transparency, accountability and integrity. 

• We are committed to continuously improve our quality 
management system in order to provide the highest level 
of satisfaction among our stakeholders. 



        

 

 

• We commit to an environment where Patent is protected 
with fairness,  transparency & consistency. 

• We provide our staff with knowledge and skills to 
strengthen competency. 

• We dedicate ourselves to continually improve our Patent 
Quality Examination Standards in order to provide the 
highest level of satisfaction among our stakeholders. 



        

 

 

• Ensure the quality of search and examination reports. 

• Provide reasonable and consistent assessment of search 
and examination reports. 

• Determine the extent of conformity of individuals and 
groups with the established guidelines. 

• Improve the competency of patent examiners. 

• Recognize the training needs of patent examiners. 



        

 

 

 

 

MANAGEMENT 

• Determine what’s really going on 
within the organization, which 
will allow for more objective 
decision making. 

• Discover where failures occur, 
enabling the containment of 
these problems and initiation of 
corrective actions. 

• Identify where resources should 
be directed. 

• Learn which processes and 
personnel are particularly 
effective, resulting to recognition. 

EXAMINER 

• Identify training needs. 

• Improvement of technical skills. 

• Learn from inaccuracies. 

• Increase the efficiency and quality 
of examination. 



        

 

 

• ISO 9001:2015 

• Covers the process of granting patents and registration 
of utility model, industrial design and trademarks 

• IN-PROCESS QUALITY CHECK 

• Quality check within the examining division  

• 3-Person Team (3-PT ) 

• PATENT QUALITY REVIEW SYSTEM 

• Random sampling of examination reports and reviewed 
by the Quality Management Division (QMD) 



        

 

 

 



        

 

 
QMD DIVISION CHIEF 

QMD ASSISTANT 
DIVISION CHIEF 

(Chemical) 

Chemistry Examining 
Division (CED) 

Reviewer 

Chemical Technology 
Examining Division 
(CTED) Reviewer 

Molecular Science and 
Biotechnology 

Examining Division 
(MSBED) Reviewer 

Agricultural 
Biotechnology 

Examining Division 
(ABED) Reviewer 

QMD ASSISTANT 
DIVISION CHIEF 

(Mechanical) 

Civil and General 
Engineering Examining 

Division (CGEED) 
Reviewer 

Mechanical Examining 
Division (MED) 

Reviewer 

Electrical and 
Electronics Examining 

Division (EEED) 
Reviewer 

Information and 
Communication 

Examining Division 
(ICED) Reviewer 



        

 

 

• Monitor, maintain and improve the quality 
of examination and the quality standards. 

• Determine the extent of conformity of the 
examination with the specified standards. 

• Determine the effectiveness of the 
established process. 

• Address concerns/issues in examination or 
process of examination that may occur. 



        

 

 

• Qualifications: 

• 5 years of minimum experience in substantive 
examination and/or has demonstrated high 
quality of work products for the past 3 years. 

• With a performance rating of VS (Very 
Satisfactory) for at least 2 consecutive years. 

• Target:  

• 10 search and examination reports per month  



        

 

 

• Review the examination report with 
confidentiality and discretion. 

• Evaluates whether the examination report 
satisfies the quality requirements. 

• Evaluates the establishment of reason on 
patentability. 

• Fill out and prepare the patent quality 
review standards checklist and report form. 



        

 

 

• Evaluate and review the Patent 
Quality Review Result Form 
submitted by the Quality Reviewers. 

• Serves as the quality check of the 
Quality Reviewers. 



        

 

 

• Provide a monthly report to the Bureau 
Director which will highlight the number of 
conformity and non-conformity findings. 

• Identify any particular issue on non-conformity 
findings that needs immediate attention. 

• Evaluate the Examiner’s Monthly Rating, 
Division Rating and the Bureau Rating. 



• Intellectual Property Code (Republic Act 8293) 

• Implementing Rules and Regulations (Revised 2017) 

• Manual of Patent Examination Practice (Revised 2017) 

• Patent Quality Manual (Revised September 2017) 

•Others: 

•Guidelines on the Examination of ICT and CII (January 2018) 

•Guidelines on Examination of Biotechnological Applications (January 2018) 

•Guidelines on the Examination of Pharmaceutical Applications involving 
known Substances (Revised January 2018) 



        

 

 

• To establish patent quality review standards policies, 
procedures and practices on all the examining and 
support divisions of Bureau of Patents 

• To improve continually the standard, policies, 
procedures and practices in patent search and 
examination across all divisions 

• To define the role of the Quality Management Division 
and examining divisions in the patent quality review 
standards process 



 

 

 

 
 

 

 

 

 

 

 

 

 
*Applicable to Substantive Examination, Search and Written Opinion and Formality 
Examination 

 

• Patentability S1 

• Searching S2 

• Formality Requirements S3 

• Presentation of Report S4 



 

 

 

 
        

 

(S1) 

Patentability 

• Technical Nature & 
Exclusions 

• Unity of Invention 

• Clarity/Support 

• Novelty 

• Inventive Step 

• Industrial 
Applicability 

• Amendments (No 
New Matter) 

(S2) 

Searching 

• Original Search 

• Non-Original 
Search 

• Prior Art 

(S3) 

Formality 
Requirements 

• Contents of the 
Application 

• Schedule of Fees 

(S4) 

Presentation 
of Report 

• Completeness of 
Examiner’s 
Action 

• Timeliness 

• Documentation 



 

 

 

 
        

 



 

 

 

 
        

 



 

 

 

 
        

 



        

 

Examination Reports: Substantive Examination, Formality Examination, Search Report 



        

 

 

• 10 examination reports are reviewed per quality reviewers every 
month 

• Examination reports shall be: search and written opinion; 
substantive examination report; or formality examination report 

• At least 2 examination reports of each patent examiner shall 
undergo quality review 

• Examination reports are randomly selected 



 

 

 

 
        

 



 

 

 

 
        

 



        

 

 

• Corrective Mechanism 

• Issuance of subsequent examination report 
or re-examination depending on the nature 
of the non-conformity. 

• Preventive Mechanism 

• Non-conformity issue shall be discussed in 
the Quality Management Committee (QMC).  

• New policies or amendments in the PQRS 
Process shall be formulated by the QMC for 
implementation to the Bureau. 



Thank You! 


