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QUALITY MANAGEMENT (QM) ON THE  

SEARCH & EXAMINATION PROCESS IN 

MyIPO 

1. Standardization of Standard Clause / Report 

Format 

2. Patent And Non-patent Databases 

3. PQA Committe 

4. Quality Checking by HOUs 

5. Standard Training Module 

6. Allocation based on Technology Fields 

7. RPET Mentoring 
 



1. Standardization of Standard Clause / Report 

Format 
 

    Maintained the report writing through 

standardization of standard clause and 
standard format of examination reports 
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2. Patent And Non-patent Databases 
 

    Maintained the quality of the prior art 

searching by using EPOQUENET, STN, IEEE, 

MyTKDL 
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3. PQA Committee 
 

1. Established a Patent Quality Assurance 

Committee consist of HODs and HOUs 

2. Regular meeting to discuss about patent 

examination issues 
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4. Quality Checking by HOUs 
 

1. To ensure the quality of the examination is 

always maintain and follow the SOP 

2. Conducted by senior examiners/head of unit 

3. Using PQS and PQC (inspired by RPET) 
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5. Standard Training Module 
 

1. Standard training module for new examiners 

based on Regional Patent Examination 

Training (RPET) program 

2. Conduct a prior art search training using 

Epoquenet 

3. Consistent in decision making 
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6. Allocation based on Technology Fields 
 

1. Files allocated to the examiner is based on 

the technology fields / IPC 

2. Examiner could focus more 
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7. RPET Mentoring 
 

1. A project under AANZFTA 

2. Focusing on best practices in the 

development of competency based training 

programs 
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TRAINED/ SKILLED OFFICERS IN QM 

1. Head Of Division – Quality Monitoring 

2. Head of Unit – Quality Checking 

(both are over 13 years experience in patent 

search and examination) 

 

3. Legal Officer – Advise and give a legal 
opinion  



QM MANUAL 

PATENT EXAMINATION REPORT STANDARD - 

Manual for Patent Examiners 



 

THANK YOU FOR YOUR ATTENTION 
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