





Significance of IP for Startups

» When obtaining funds from venture capitals (VCs) and
arranging M&A transactions with large companies, IP is

Important consideration; and

> Insufficient IP strategies have negative impacts on

financing and exit strategy.

When making investments, IP is “Nice

to Have.”

When technology is a differentiating

factor, startups “Must Have"” IP.
Even in IT industry, B to B business
gives special priority on IP.

(Foreign VCs*1)

Basically, when making investments, due
diligence must be conducted on corporate
values and assets, including IP. (Japanese

telecommunications company*2)

When acquiring companies, making
license agreements, and investing
companies, the act of due diligence is
mandatory required.

(Japanese chemical company*2).

We have conducted many M&A deals
mainly on foreign companies. In the
deals, we conduct due diligence on IP,
including trademarks, designs, patents,
and domains. (Japanese precision
equipment company*2)

*1 Source: FY2018 JPO’s Study on Issues in the Industrial Property Rights System “Ideal way of support on Intellectual

Property for Venture Companies to Be Appropriately Evaluated”

*2 Source: FY2017 JPO’s Study on Issues in the Industrial Property Rights System “Actual State of Due Diligence on

Intellectual Property”









In July 2018
JPO Set Up Team to
Support Startups



Issues Startup Community Need to Deal with

» Not aware of the importance of IP without recognizing
and evaluating IP as corporate value;

> Feel difficulties in IP and do not know what to do;

» Cannot meet IP experts who really understand the
circumstances and needs of startups; and lack of such IP
experts; and

» Have not developed IP strategies based on their own
business models; and cannot enhance corporate value

over the medium to long term.






(1) IP accelerator started.















Nine Issues of Startups Being Clarified in IPAS 2018

Issue 1: Value of products/services provided to customers is unclear.

Issue 2: The scope of IP rights is not consistent with the business model.

Issue 3: It is extremely difficult to determine whether IP should be kept secret or
openly registered as IP right.

Issue 4: Companies’ strategies are insufficient in terms of maximizing the period to
exclusively use their technologies based on patent rights.

Issue 5: Companies do not have any medium- to long-term business plan and
measures to be taken on IPs accordingly.

Issue 6: The ownership of IP rights arising from the results of joint researches or
researches in university might become a problem.

Issue 7: Consideration on the wording in contracts and terms of use is insufficient.

Issue 8: Companies do not know what they should consult with experts.

Issue 9: Companies do not share information on IP internally.
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(2) Super accelerated
patent examinations
have started.









(3) Reduction in fees
for operating procedures






Expansion of Business Overseas

(4) Support Startups to
Effectively Conduct
Global Business Activities






Information provided

(5) Useful information on
IP is being prepared.






Information provided

Establishing Networks to Support
Startups

€ The JPO hosts events that provide
opportunities for startups and IP
experts to communicate with each
other. Examples:

e Fukuoka Growth Next
e Osaka Innovation Hub

«Venture Café Tokyo

€ The JPO participates in events
where startups gather together,
so as to establish human
networks. Examples:

* TIS Bit & innovation
* Monthly Pitch
« CEATEC

Fukuoka Growth Next

CEATEC
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